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1. O0mHe moJ10KeHHS

1. Hacrosimee Ilonoxenume o0 onenke nestensHoctr CoOBeTa IMPEKTOPOB,
Komureros Cosera nupexropos, IIpapnenms, CuyxGbl BHYTpEHHEro aymwura,
Kommnaenc-opunepa u Kopnoparisroro cexperaps AO «HaimosanbHbIH LEHTP
Helipoxupypruw»  (manee — Ilomoxenwe) pa3paboTaHo B COOTBETCTBHH
C OEWCTBYIOIIMM 3aKOHOAATeNbCTBOM PecmyOnuku Kazaxcran, YcraBoMm u Konexcom
KopriopatHBHOro ynpasineHus AO «HanronansHbI#i HeHTp Helipoxupyprum» (naee —
O61mecTBO) U peryaupyeT MpoLece IPOBEIeHHS OIICHKH.

2. OCHOBHEIMU LENAMH OIIEHKH SBISIOTCS IIOBBIIEHHE 3((EKTHBHOCTH
nesrenpHOocTH CoBera AUpeKTOpoB, KomHuTeToB CoBera qupekTOopoB, IlpaBienus,
Ciryx6b1 BHyTpeHHero aynuta, Kommaenc-odunepa 1 KoprnopaTuBHOTO cekperapsi.

3. Onuenka npoBoautcs COBETOM OMPEKTOPOB M II03BOJISET:

1) ompenenuTs chibHBIE M cabble CTOPOHBI (IPEUMYIIECTBA W HEHNOCTATKH)
cobcTBeHHOH paboTs CoBeTa MUPEKTOPOB, paboTh KoMuTeToB CoBeTa JHAPEKTOPOB,
Ipasnerus, CiyxOsl BHyTpeHHero ayauTa, Komiuaenc-odunepa u Koprmopartuszoro
cexperaps;

2) KOPPEeKTHPOBATh LieNIeBbIe HATPaBIICHMs JesTeNbHOcTH CoBeTa JUPEKTOPOB,
komuteroB CoBera pupextopos, Ilpasnenus, Ciy6bl BHyTpeHHEro aymuTa,
Kommnaenc-ogurepa u Kopnoparusxoro cexperaps;

3) onpenenuTs 3(PGEKTHBHOCTH CHCTEMBl BO3HAIPRKICHHS HE3aBHCHMEIX
uneroB CoBera AMpeKTOpOB, IIpencenarens u wienos [Ipapnenus, pyKoOBOUTENS H
paborauko CiyxO0bl BHyTpenHero ayaurta, Kommmaenc-oduuepa, a Taxe
KopropaTuBHOro cexperaps;

4) onpenenuTh MOTPeOHOCTH B O0YYEHHH K TIOBBIIIEHHN KBATH(DHKALNA WICHOB
IlpaBnenus, paGotHHkoB CiyObl BHYTPEHHETO AayJIMTa, Kommnaenc-odunepa u
KopnopatusHoro cexperaps.

5. CoBeT IMPEKTOPOB MOXET OCYILECTBIATE CIEAYIOIINE BHIBI OLCHKH:

1) onernka obme#t sddexTuBHOCTH paboTel CoBeTa TUPEKTOPOB, MCIIOMHEHHS
wieHamMu CoBeTa TUPEKTOPOB CBOMX 0043aHHOCTEIH;

2) olleHKa JedaTenbHocTH KoMuTeToB CoBera JHUPEKTOPOB;

3) ouenka gearensHocTd IIpasnenns u ero IpencenaTenss

4) ouerka neatensHOCTH CiyKGbl BHYTPEHHETO Ay/IHTA H €T0 PYKOBOIUTEIS,

5) ouenka gearensHocTH KoMmmnaenc-ohuepa;

6) ouenxa nearensHOCTH KOprnopaTiuBHOTo cexperapsi.

6. OueHka MOKHA TIPOBOJUTECS B COOTBETCTBHH CO CIIEIYIOITHMH
IIPUHLIUITAMH:

1) 00OBEKTHBHOCTE;

2) peryIspHOCTb NPOBeIEHHS OLEHKH U YTOYHEHHS TIOKa3aTelIell OLECHKH;

3) KOMILIEKCHOCTb.

7. OTBETCTBEHHBIM JIMIIOM 32 [POBEIEHHE €KETONHON OLEHKH AeSTeIbHOCTH
CoBera NMpEKTOPOB B IIENOM M KaXIOTO WieHa, KoMUTeToB CoBera IIUPEKTOPOB,
Ipapnenust u ero Ilpencenarens, Ciyx6bl BHyTpeHHEro aymuTa B LENOM H €ro
pyxosonutend, Kommiraenc-odunepa u KoproparmHOTo ceKpeTapst sBIseTCS
Kopmoparususlii cexperaps.



8. OLeHKa MOXET MPOBOTUTCS:

1) coGcTBEHHBIMH CHITaMU ITyTEM aHKETHPOBAHMS,

2) ¢ mpuBIleYeHUEM JIHII, OKA3HIBAIOIIMX KOHCYILTAIIHOHHEIE YCIYTH (Hajee —
KoHcynbTaHT);

3) HCIONB3Ysl CMEIIAHHBIH IOAXO: COGCTBEHHBIMHU CHIIAMH TIPY KOOPAHHALAH
IIpoIiecca CO CTOPOHBI KOHCYJIBTAHTOB;

4) wuHbBIMH criocobamu no perreruio CoBeTa MUPEKTOPOB.

2. Ilpouecc mpoBeeHHNA OLEHKH

9. Pemienve o npoBeNeHMH OUEHKM mOpuHHMaeT CoBer JTHpPEKTOpoB. B
YKa3aHHOM DEINCHWH ONpPEeNENSIOTCS KOHKPETHbIE CpPOKH (IpadWK) IMpOBEIeHHUs
OLIEHKH ¥ TpebyeMble pecypehl (HalpuMep, MaTepHansl, HHGOPMALHS, OTYETHI U Ip.).

10. B ciyuae mnpuHATHA pelleHHs o mnpHBledeHHH KoOHCynbTaHTa s
IPOBE/ICHHUs OLICHKH, JAaHHOE PEILICHHE NOIDKHO OBITh IOIKPEIUIEHO KOHKPETHBIM
000cHOBaHHEM. B 4acTHOCTH, OCHOBaHHMEM IJIsi NPHBICUCHHUS KoHncynsranra mMoryr
ObITh Crienyrolue ciaydan: HeoOXONUMOCTh KPUTHYECKOM OIEHKH NeSTeIbHOCTH
CoBera nupexkTopoB, komuTeToB COBeTa IHPEKTOPOB, IIpaBnenus, Ciryx6bl
BHyTpeHHero ayaura, Kowmmiaenc-opunepa u  KopropaTHBHOTO —cekperapss
OTCYTCTBHE 3((EKTHBHBIX PE3yNbTATOB MpPEABIAYLIEH OINEHKH; IepeN BaKHbIMA
KOPIIOPaTUBHBIMU COOBITHAMY, TaKMMHU, Kak (POPMHUpOBaHUEe HOBOTO cocTaBa Comera
AUPEKTOPOB ¥ MHBIE CIy4daH, ONpeseneHnsble pemenneM CoBeTa TUPEKTOPOB.

11. Onerka mpoBOOUTCS €XKEroJHO IIO0 MTOTaM 3aBEpIIEHMs ayIauTa TOJ0BOkH
(HMHAHCOBOI OTYETHOCTH.

Bwmecte ¢ Tem, no pemennio CoBera TUPEKTOPOB OLIEHKA MOMKET IIPOBOJUTECH
ZBa Wiy 6onee pa3s B rofl.

12. Kputepun mNpoBeleHHsT OLEHKH, METOJMKA O0OpaboOTKA | TIOPSLIOK
PacCMOTPEHHsI PE3yIbTATOB OLCHKHM IIPUBEAEHBl B pasmenax 3 U 4 HaCTOSIIEro
ITonoxxeHus.

13. Ilpouecc mpoBeneHHsS OLEHKH KOOPIUHHPYETCS Ilpencenarenem Cosera
JUPEKTOPOB.

14. Pe3ynbTaThl OUEHKH OOCYKHAIOTCS HA 3aKpBITOM 3acenaHuu Coera
AUPEKTOPOB, HA KOTOPOM NPHUCYTCTBYIOT TONBKO 4iieHbl COBeTa AUPEKTOPOB.

Ha nannHoMm sacenamwu uneHs! CoBeTa JMPEKTOPOB HOJDKHEL KOHILIENI Ty aJIbHO
obcynute nesrensHocTs CoBera mupektopoB, Komureros Copera JUPEKTOPOB,
Ipasnenus, Ciayx05I BHYTPEHHETO ayauTa, Kowmmutaenc-opuuepa, Koprnopatusroro
CEKpeTaps ¥ BBIABUTE (PAKTOPBI, KOTOPEIE CHIDKAIH 3(QEKTHBHOCTD UX paGoTHI, W
IIPENJIOXKUTD IIYTH MOBBIIEHUS 3b(HEKTUBHOCTH, 0OCYIUTh P KIFOYEBBIX IPOOIIeM
YIPABICHUSA U KOHTPOJIA 3a AesTelbHOCTEI0 ObmecTsa.

15. B memom mporece OneHKH TOJKeH CTUMYJIHPOBATh O0CYXIEeHHE:

1) pomu u dysxnuu Cosera nupextopos, Komureros Cosera JHPEKTOPOB,
IlpaBnenns, Ciry>x651 BHYTpEHHETO ayauTa, Kommnaenc-opunepa u KopnopaTtusroro
ceKperaps,

2) mpuopureToB paGoTsi CoBera ampekTopoB, Komurero Cosera
JupexTopoB, Ilpasnenus, Ciyx6bl BHYTpeHHEro aynuTa, Kommnaexc-odunepa u
KopniopatusHoro cexkperaps;



3) HamuYus 3HaHWIL, YMEHHH, OIBITA U JIUYHBIX Ka49€CTB, KOTOPBIMH JOJIKHBI
obnanare B nemom wiens Cosera AUPCKTOPOB, IIpasnenue, Ciyx6a BHYTPEHHEI0
aynura, KOMnnaeHc-othuepa 1 Koprioparususrit CEKpeTap;

4) nelicTByrommx Impouenyp pabotsr Cosera AUPEKTOPOB, BKIIOYas IPAKTHKY
TIOATOTOBKH W INpOBeNeHHs 3acemanuii Cosera AHPEKTOPOB, HX DETYISAPHOCTH,
BOIIPOCE! HHPOPMALHOHHOTO 06ecIIeye s AesTensHOCTH CoBeTa IUPeKTOpoB:;

5) ponu Komureros;

6) Tekymeit nosunuu ObmecTsa i [IEPCIIEKTUB €TI0 Pa3BUTHS;

7) ponu Ipencenarens IIpaBnenus B pasBuTHH nesTenbHOCTH ObmmecTsa.

16. Omerka nomxsa HocuTs CPaBHHUTENBHBIH XapakTep C pesyibTaTaMmu
NpeaeIayniei OneHKH.

17. TlIpu obcyxnenun pe3ynreTatoB oneHku Ilpasnenus u ero IMpencenarens,
Ciyx65! BHyTpeHHero ayZuTa U €0 PyKOBOIMTEIIS, Kommnaenc-odbunepa, a taxxie
Kopnoparusnoro CEKpeTaps OLEHHBAaEMEIE He UPHCYTCTBYIOT. YKa3aHHEIE JIAIA He
JOJKHBI OBITh BOBJIEYEHE] B TIPOLCCC OLIEHKH CBOEH JeSTENBHOCTH.

18. Ilo uroram o6cysxmerms AaeTcst oOpaTHasi CBS3b, KOTOpas NOmKHA OBITH
KOHCTPYKTHBHOH M KOHKPETHOA.

ObpatHas cesise Ipasnenmio u ero Ilpencenaremo, pyxosomurento Cryx651
BHYTPEHHEIO ayuTa, Komnnaenc-opunepa u Kopmnoparusaomy CEKpeTapro maercs

19. Tlo pesynbrartam omenxu CoBer nupekTOpoB MOXKET IPEAIPHHSTE
CIAELYIOIHE MEpPEI:

1)  BBITENHTE HeCKONEKO TIIABHELX 3ala4/HanpaBieHnii, Ha KOTOPBIX clie/ryer
cocpenorounThesa CoBeTy nupekTopos, KoMmureTanm Coseta nupexTopos, IpaBnennro,
Ciyx6e BHyTpennero aynura, KOMHHaeHc—od)Huepy 1 Koprioparusromy CeKpeTapio;

2)  BHECTH KOPPEKTHBHI B IUTAHE] A Meroner pabotel Copera AUPEKTOPOB,
41eHoB CoBeTa IHpPEKTOpOB, Ipencenarens u unenos Ilpasnenns, Cuyx6mr
BHYTPEHHET0 ayIuTa, Komnnaenc-odunepa u Kopnoparushoro CeKpeTapsi;

3)  y4ecTb pesymprarts onenxu npu u3bpanun Ilpencenarens u wienop
Ilpasnenus, pykoBomurens u paboTHuKOB  Ciyx651 BHYTPEHHETO ayjmura,
Komnnaenc-odunepa u Kopnoparusroro ceKperaps.

20. ®opMel s IIDOBEACHMs ONEHKH uneHam CoBeTa JUPEKTOPOB
HanpasistoTes Koprmoparusaeim cexperapem OOmecTsa.

21. Cnabemvu cToponamy i HEIOCTaTKaMu B paboTe MPU3HAIOTCS Te KPUTEPHH,
IO KOTOPBIM CpeAHui 6an OLeHKH oKazacs IIpH TPeXOalIbHOMN OlleHKe Hibke 2, ipu
IATHOAITIBEHON OIeHKEe HUKe 3, KOTOpbIe TpeGyroT IIEPBOOYEPEAHOrO BHUMAHHS CO
cTopoHs! Coseta upekTopos, KomuTeron Cogera nupexropos, IIpasnenus, Ciyx6u1
BHYTPEHHETO ay/auTa, KommnaeHc-opunepa u Koprnoparueroro CeKpeTaps.

22. KopnopatusHsrit CeKpEeTaph, OCYIIECTBIISIOMIMIA CHCTeMAaTH3aIHIO0 W
06pabotky  coGpanmoit VHQOpMAIMK, OTBeYaeT 3a ee OOBEKTHBHOCTE u
KOH(QHACHIHNATBHOCT,
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3. KpuTepun nposeneHns onenku
3.1. Ouenxa gesarenbHocTH CoBera AHPEKTOPOB B IEJIOM H €ro 4JIeHOB

23. Kpurepuamu ouenkm nestensHoct CoBeTa TUPEKTOPOB B IEJIOM
SABIISTFOTCSL:

1) noxymeHTaIoHHOe obGecneyuene paboter CoBeTa qUPEKTOPOB;

2) cocraB u ctpykTypa CoBera JUPEKTOPOB;

3) pons u 3anaun CoBeTa TUPEKTOPOB, IIpencenarens CoBera mupeKTOpoB;

4) npouenyps! paborsr Cosera JAMPEKTOpOB, HHGOPMAITHOHHOE obecreyeHme
€T0 HesITeNIbHOCTH;

5) B3auMoneticTare CoBeTa IUPEKTOPOB ¢ INpaBnennem O6mectsa.

24. VunuBupmyanbHas OIEHKA EATENbHOCTH 4iIeHOB CoBera TUPEKTOPOB
HMOSBOJIACT aKTHBH3HPOBaTh MX ydactde B paGore CoBeTa AMPEKTOPOB W HAMTH
BO3MOXHOCTH JUIs IIOBBIILICHHA 3 dexTiBHOCTH paboTsr CoBera JHUPEKTOPOB B LETIOM.

25. Ilpn NpoBeReHUY UHIMBHIYATBHOM OIEHKH AeATEeNbHOCTH wieHoB CoBera
AUPEKTOPOB PEKOMEHIYETCA YIEIATh 0C060€ BHUMAHHKE CIETyFOIIIM (hakTopam:

1) KOMIETeHTHOCTH B BOmpocax, BXOISIIIX B cepy orBeTcTBeHHOCTH COBETA
AUpeKTOpoB, KomuTeTa, B COCTAB KOTOPOro BXoauT wieH Coseta JHUPEKTOPOB;

2) 3HaHMe OTpaciH U ocoGeHHOCTel cheps! BeneHus 6usHeca;

3) nocemenue 3acenaumii CoBera AUPEKTOPOB U €r0 KOMHUTETOB;

4) cremeHb ywacTHs B OOCYKIGHHH Ha 3aCENAHHSX KOMUTETA Coseta
OHPEKTOPOB;

5) aKTHBHOCTH Ha 3acemanusax Cosera JAUPEKTOPOB M XapaKTep I'OJOCOBAHUS
B IIpOLieCCe NIPHHATHS PeleH it;

6) JHYHOCTHEIC XapaKTepHCeTHKU Wwiena Cosera AUPEKTOPOB U UX BIHSHUE Ha
3 heKTUBHOCTE ero paboTe (YMeHHe paboTate B KOILIEKTUBE, JOCTYIIHOCTB IS
OOLIEHNs, CIOCOOHOCTE OTCTAHBATH CBOH B3ITIANBI, YMEHHE CUHTATBCSI C 9yKHM
MHEHUEM, STHIECKHE CTaHIAPTH! JEATENBHOCTH).

26. ABKeTHI IUIs OLEHKH HesTenbHocTH CoBeta AUPEKTOPOB B LIEJIOM ¥ YICHOR
Cosera MpeKTOPOB NMpHBEEHE! B npuioxeHusx 1 u 2 k Hacrosmemy IMonoxenso,
KOTOPBIE 3aNIONHAOTCSA KaXIbIM 4ieHoM CoBeTa JUPEKTOpOB.

3.2. Ouenka gesreannoctd KoMuteTon CoBera JHPEKTOPOB

27. Onenka gesrexsHocTH KoMuTETOB Cosera MHUPEKTOPOB OCYILECTBIAETCS
KaxnbIM 4neHoM CoBeTa TUPEKTOPOB s HOCIENYIOMEro o0Cy)aeHus, 0600meHus
1 IpUHTHS COBETOM IMPEKTOPOB HTOTOBOM OLICHKH JnedTenbHoCcTH KOMUTETOB.

28. TIlpu ouenke nesrrenbuocta KomureTos Cosera TUPEKTOPOB MPOBOIUATCS:

1) cpaBHeHHe mesiTensHOCTH KoMmuTeTa ¢ HopMmaMH [lonoxenus o Komurere B
LIEJIOM;

2) OLIEHKa COOTBETCTBUSL PE3yJIbTaTOB IeATeNIBHOCTH KoMutera oxumaHusim
Coserta qupexTopoB.

29. AHKeTa 119 OLEHKH IeATelbHOCTH Komureros Cogera IHUPEKTOPOB
IIPUBENICHA B IIPUJIOKEHHH 3 K HactosemMy Ilonoxenuto.
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3.3. Ouenka gesireIbHOCTH IlpaBnenus B uesom u ero IIpeacenarens

30. Perynspras onemka mesTennHOCTH Ipasienns u ero Ilpencemarens
ABIICTCS  BRXKHBIM HHCTPYMEHTOM KOHTpons. Takas omeHka IIOMOTaeT CO31aTh
CHCTEMY IMOCTOSHHOTO aHAJIH34a U COBEPIICHCTBOBAHUS padots! OGIecTRa.

31. KpurepusMu ONEHKH nesTelbHOCTH IlpaBnenus u ero ITpencenaress
SIBIIIOTCS:

1) dysxumonansnoe ucnonHenue 00s3aHHOCTE}H YIeHOB IIpaBnenus;

2) oueHka Bkiama IlpaBnenus O6mecta B pa3paboTky u peanmsamnmio
Crparerun u ITnana passurus, Toxosoro Oromkera O6IecTsa;

3) BHempeHHs >(hdexTUBHON  cHCTeMEL IIOJIHOTO M JOCTOBEPHOTO
HH(pOpMHpOBanus wieno (opera AHPEKTOPOB O TEKYyLIEM COCTOSHHM Jell B
O61ecTse.

32. AHKera 110 OUCHKe nesTensHOCTH [IpaBnenus B HeJIoOM H ero
Ilpencenarens npusenena » IIPHTOXEHUN 4 K HacTOsIIEMy Honoxenuto, xoropas
3aIlOJIHAETCS KakaAbIM uneHoMm Coera AHUPEKTOPOB, 3a nckiroyeHneM [Ipencenarens
ITpaBnenus O6mectsa.

3.4. Ouenka JesITeJILHOCTH
Cayx06n1 BHYTPEHHEI0 ay/INTa U ero PYKOBOAHTE, IS

33. Komurer Cogera AMPEKTOPOB IT0 BOIIPOCAM BHYTPEHHErO ayIuTa IIPOBOJHUT
OLCHKY nesitenbHOCTH Cityx6bl BHYTpeHHero ayluTa 1 €€ PyKOBOJUTENS U TIepeaaeT
¢ pesynbrarhl Koprnoparusaomy CeKpeTapro Aiisi MpopaboTKy.

34. Ilpu ouenke nesirenbHOCTH Cryx68b! BHyTpeHHero ay[IMTa IIPOBOIUATCA:

1) cpaBHeHme nmesrenbHOCTH Ciyx6bl BHYTpeHHero ayIuTa ¢ HOpPMaMHu
Ionoxenus o Ciyx6e BHYTPEHHET0 ayquTa.

2) OLEHKA COOTBETCTBUS PE3yIbTaTOB HestensHOcTH CiyxGol BHYTPEHHEIO
aynuta oxunanuam Cosera jpexropor/Komurera Cosera AHPEKTOPOB I10 BOIIPOCaM
BHYTPEHHEro ayauTa.

35. OueHka nestensuocty Cityx0bI BHyTpeHHero ay/UTa U €r0 PYKOBOIUTEIS
TIPOBOMUTCS C LIENIBIO aKTUBU3UPOBATE PaboTy Ciyx0b1 BHyTpennero ayuTa U HaliTu
BOSMOXHOCTH IS TOBBIECHUS 3B DEKTHBHOCTH paboTh! ee mesTeNnBHOCTH.

36. AHkeTa 173 omenKy AedrensHocTH Cinyx0bl BHyTpeHHero ayuTa B LEJIOM

KOTOpast 3aroHseTCs KaxabM wiedom KoMurera CoBera nupexTopos o BOIIpoCcaM
BHYTPEHHETO ayjura s nocyenyomero obcyxneHus wu npuHATHA CoBeToM
AUPCKTOPOB MTOTOBOM OLEHKH HESTeIBHOCTH Ciryx65l BHYTpeHHero ayauTa u ee
PYKOBOJHTENS.

3.5. Ouenka nesireibnocTy Komnnaeuc~ocbnuepa

37. Komurer Coeta i1 PEKTOPOB 110 BOIIPOCAaM BHYTpeHHEro ayauTa IIPOBOIUT
OLEHKY [IesITEIbHOCTH KoMnJlaeHc-ocpHuepa M IIepelaeT ee  pe3ymbTaTHI
KopnopaTHBHOMy CEKpeTapro 1/t npopaboTky.

38. I'lpu ouenke AeATENbHOCTH KOMnnaeHc-Othuepa IIPOBOIUTCS:
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1) cpaBHeHUe nesTensHocTH Kommnaenc-oduuepa ¢ HOpMaMu [lonoxkenus o
Kommnnaenc-oduuepe;

2) oueHka obecrieyenus Kommnaenc-opunepom cobmonenus paboTHHUKaMu
ObwectBa TpeGoBaHMil 3aKOHONATENBCTBA O IPOTHBOJCHCTBUE  KOPPYIIHH,
AHTUKOPPYITIIHOHHOM ITOJUTHKY 1 AHTHKOPPYIIIHOHHOIO CTaHIApTA Ob61mecTBa;

3) OlIEHKa COOTBETCTBHSI Pe3yJIbTaTOB JIeATEeNbHOCTH KOMHnaeHc-O(bHuepa
oxupanusM Cosera nupekropos/Komurera Copera AUPEKTOPOB 10 BOIPOCAM
BHYTPEHHETO ayauTa.

39. Ouenka pesTenbHOCTH Kommnaenc-ogunepa IIPOBOJMTCSI B ILIEJISAX
NOBBIMIEHHS! 3PDEKTHBHOCTH PabOTH €r0 NesTeIbHOCT.

40. AHkeTa Ui OLUEHKH HEATENLHOCTH Kommnaenc-oduuepa npusenena s
NPUIOKEHHH 6 K HacTosmemy | lonoxenmo, xotopas 3anonusercs KQOKIBIM 4JIEHOM
Komurera Cogera AUPEKTOPOB IO  BONPOCAM  BHYTPEHHEro aynuta s
focnenyomero obCyxaeHus u OpuHaTHS COBETOM AHPEKTOPOB MTOTOBOM OIIEHKU
Aearenpioctd Komnmaernc-odunepa.

3.6. Ouenka gesiTe/ibHOCTH Kopnoparusnoro ceKpeTapsi

41. OueHka mesTeILHOCTH Kopnoparusuoro CEKpeTaps OCYIIECTBISIETCS
KaXIbIM uieHoM CoBeTa TUpeKTOpOB [yis IoCIenyromero oocyxaenus, o6o6IeHms
Y IpUHATHS COBETOM JNHPEKTOPOB HTOrOBOH OLCHKH AesarenpHocTH Koprnoparussoro
CeKperapsi.

42.11pm oueHke NesTeNLHOCTH KopnopaTtusroro CeKpeTapsi IPOBOAUTCS:

1)  cpaBHenue nesrensHOCTH Kopnioparusnoro CeKpeTaps ¢ HopMaMH Y ¢raBa,
Konekca xopnopartushoro ylipasnenus u Ionoxenus o kopmopatueHoM CeKperape;

2)  OueHKa OpraHu3anUy 3acenaHuil Cogera nupexTopos;

3) ONEHKa KayecTBa WCIIONHEHHS Kopnoparusasmm CEeKpETapeM CBOUX
GyHKIHOHATBHBIX 00sI3aHHOCTE}];

4) oueHka >(deKTUBHOCTH B3aUMOJICHCTBUS ¢ ENUHCTBEHHBIM aKIIHOHEPOM
1 COBETOM JTHPEKTOPOB.

43. AHKeTa I10 OLIGHKE JIeSTeIbHOCTH Kopnoparusroro CeKpeTaps NpuBeeHa
B [IpUOXKEHMH 7 K HactosuieMy [onoxenuro.

4. Meroanka o6paGorku
H MOPSIAOK PACCMOTPEHHS Pe3y IbTATOB OLEeHKH

44. O0paboTka naHHBIX [IPOUCXONHUT CIEAYIOIUAM o0pazoM:

1) Bbryucnenue CPCMHHUX 3HAYEHHH YUCI0BOIL MHQOPMAallMH 110 aHKeTe
3aIIOJIHEHHOM KaykIbIM wieHoMm CoBeTa JHUPEKTOPOB;

2) BLIYHCNEHHE 0611ero CPEIIHETO 3HAYCHUS 10 KAXKIOMY U3 KPHUTEPHEB OLIEHKH
(Coser jmpextopos, Komurers; Cosera  aupekTopos, IIpasnenwe, Cnyx6a
BHYTPEHHCI'O ayauTa, Komnnaenc-odunep u KopriopaTusHsrit CEKpeTaph), KOTopoe
XapaKTePH3yEeT OOLLYI0 OLEHKY 3 BEKTUBHOCTH pPadoTEI;
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3) cBelleHUe BCeX KOMMEHTADHEB, PEKOMEH/IAINE ¥ [IOKEIAHMI o KaXIOMY
OOBEKTY OLIEHKH TaKKM 00pa3oM, YTOGBI 3TO OTpakaJio BECh CIIEKTP MHEHUH, HO Oe3
yKa3aHWH aBTOPOB.

45. Iocne 3aBepinenus o6paboTKH NAHHEIX BCe (GOpMEI OLleHKH, TOTydIeHHEIE
oT 4ieHOB COBET IMPEKTOPOB, YHHYTONKAIOTCS IS TOTO, YTOGHI COXPaHHUTH
KOH(DHIECHIHATBHOCT MHEHUI.

46. OOOOIIEHHbIE pe3ynbTaThl OLEHKH U HHQOpMAIUA O PHCKAX M 30HAX
paseuTha  nepenarorcs KopmopatuBeeM  cexpetapem Ilpencematemo Cosera
AUPEKTOPOB NI H3YYEHMS M [albHeHmero oOCyxIeHHs Ha 3acenanuu CoBera
JUPEKTOPOB.

47. B Xxome maHHOro 3aceqaHus Ilpencenmarens Cogera JUPEKTOPOB
TIpenocTaBieT BeeM wineHam CoBeTa JMPEeKTOPOB IIPaBO BBICKA3aThCS HA TeMy
PE3yNIETaTOB OLICHKH, COOMPAET UX MPEIIOKEHUS [0 MEPOIIPUSTHSIM, HaIpPaBIeHHBIM
Ha COBCPIICHCTBOBAHHE NEATENBHOCTH OOBEKTOB OeHKH. IIpu 3toM, wiensr CoseTa
AHUPEKTOPOB MOTYT IPH X€JIAHUH PACKPBITH CBOX0 aHOHHMHOCTS, T.€. COOOIIITE, KaKHe
MMEHHO OLCHKH, KOMMEHTApHH 1 PEKOMEHIAIMH AT KaXKIbIH 13 HUX.

48. IIns TOro 4tobel MPOCIEHHTE AUHAMHUKY 5(Q(OEKTUBHOCTH AeATEeTBHOCTU
00BEKTOB OLEHKH, PaCCMOTPEHHE Pe3yIBTATOR OLIEHKH, HayWHas CO BTOPOro roja
POBE/ICHUS. 3TOH MpPOLEAYPHI, NPOBOAUTCA B [BYX ACHEKTaX: paccMoTpeHue
PE3YJbTATOB ONCHKH 33 KOHKPETHBIN NEPHON, M CPaBHEHHE TEKYILHX pe3yJIbTaToB
(Pe3y/IbTaTOB  KOHKPETHOro mepHoza OLEHKH) C pe3yIbTaTaMH MpPEIBILYILErO
Iepuoa.

49. ITOroM paccMOTpEHHS pe3yIbTATOB OIEHKH Ha 3acelaHuH TOJDKHEI CTaTh
IpubATEIe  pemieHds CoBeTa NHPEKTOPOB O HANPaBIEHHAX U KOHKPEeTHBIX
MEPOIIPHATHAX Pa3BUTHS H COBEPILICHCTBOBAHUSA NesiTeNibuocTy CoBeTa TUPEKTOPOB,
uneHoB Coseta nupextopos, Komureros Copeta AUpEeKTOpOB, IlpaBnenus, Ciyx65!
BHyTpeHHero ayaura, Kommnnaenc-odunepa u Koprnoparusroro ceKpeTapsl.

5. 3akiouMTenbHBIE MOMOKEHHS

50. Kpurepum mna mpoBemeHus  omeHxu JAOJDKHBEL  MEPHOIHYECKH
TICPECMATPHUBATECSL C LENBI0 OTPAXKEHHUS H3MEHEHHI B KOPIIOPATUBHEIX JIOKyMEHTaXx.

51. Vreepxnmenue ITonoeHHUs, a Takxe BHECEHHe B HEro H3MEHEHUH u
JOTIONIHEHNH, B TOM 9HCIIe H3MEHEHHEe KDUTEPHEB OLIEHKHU, OTHOCHTCS K KOMIIETEHIIHH
Cogera nupekTopos.
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